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PANDEMIC TIMELINE

* February 29: Governor declares State of Emergency

* March 4: SCL activates Incident Command to
manage pandemic response

* May 4:
o "Stay Home — Stay Healthy" order extended to May 31
o "Safe Start Washington” — a phased approach to

recovery announced

* May 13: SCL activates Reopening/Recovery team

o Operational re-opening plans

o Longer-term recovery efforts

(éﬂﬁ Seattle City Light THE NATION'S GREENEST UTILITY | 2




"SAFE START WASHINGTON" SUMMARY

* Flexible, data-driven approach to reopening
* Reopening schedule dependent on:

o COVID-19 activity trends

o Healthcare readiness trends
* Healthcare system readiness
* Testing capability and availability
* Contact tracing ability
* Ability to protect high-risk populations

* Phased approach with at least 3 weeks between
phases
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CITY OF SEATTLE

* City guidance has followed State lead

* City has begun planning with “Business Recovery
Planning Worksheet”

* Provides template for plans to transition from

emergency response to restoration of impacted
departmental functions

* Common scenarios to guide planning

* Worksheets due to City by May 22
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CITY OF SEATTLE PLANNING SCENARIOS

* Likely Case — gradual easing with similar second
wave in fall. “Normal” conditions by

spring/summer 2021. Economic recovery in late
2022

* Worst Case — significantly larger second wave in
fall. Second round of sheltering and no school.
Vaccine delayed. Economic recovery in 2023.

* Best Case — no second wave. Near normal

conditions late 2020. Economic recovery early
2021
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SCL OBJECTIVES OF REOPENING, RECOVERY AND
REDEFINING

° Maintain health and safety of our employees and the public while
continuing to provide electric services

* Regularly communicate recovery information and operational
Impacts to employees and public

° Prioritize restoring customer-impacted work

° Provide clear direction about which activities and practices will be
resumed and reimagined, but be flexible and responsive to the
changes of the COVID-19 trajectory

* Develop ‘Utility Next SCL 2.0" project proposals to position the utility
to successfully compete for future stimulus funding opportunities
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PLANNING CONSIDERATIONS

* Childcare and school schedules
* Employee and public equity considerations

* Commuting challenges
o Transit restrictions/availability/concerns
o West Seattle Bridge

* High risk individuals for COVID-19
* Availability of PPE and other equipment

* Employee sentiment and concerns
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GUIDING PRINCIPLES

* Close coordination with other City departments
* Opportunity to redefine new ‘normal’

* Recognize employee differences — some eager to return
to workplace; others reluctant

° Mitigate customer impacts:

o Return priority to those whose work has been impacted
(tools, resources, technology, etc.)

o Teleworkers with no customer impacts will continue to
telework

* Planning/actions need to be flexible

@) seattle City Light

THE NATION'S GREENEST UTILITY | 8



MITIGATION MEASURES

* Leader support for continued remote/flexible
work

* Continuation of virtual meeting options
* Availability of PPE

* Cleaning and sanitation protocols

* Staged return to workplace

* Continued telework
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Grid Engineering

Seattle City Light Reopening/Recovery Team Structure

GM/CEO
Debra Smith

Recovery Team Lead

Tom DeBoer
Risk Management | | Legislative Affairs C|ty Liaison
Raman Vishwanathan Mendy Droke| J
en Chan
Public Info & Warning Social Justice
Jenny Levesque Reagan Price
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Infrastructure Systems

o ; i Natural & Cultural Planning/O|
Utility Next — SCL 2.0 Customer Impacts Health & Social Services Jim Baggs, Mike Haynes, a \geasourc\;sura ng?tlj?r?a/ﬂc?rf
Emeka Anyanwu Craig Smith Kathy Knoelke Facilities .
Chris Townsend Paul Larson
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Grid Transformation TF
Lead

David Logsdon

Electrification & New Bus

Uzma Siddiqi Models
Jennifer Finnegan

Technology Research

Rob Mahoney Ryan Biava

Economics & Finance
TBD (Carsten Croff?)

Project Management
Chris Woelfel




QUESTIONS?




